NARD presents
KAJINGA!

Large Props

Narrator Chair
Piano

Sparkles
Bench (used as couch, counter, and airport seats)
Luggage/Bags for Airport Scene
Little Christmas Tree
Poster

Sleigh for Piano

Snowmen (x14)

Trees (x7)

Lights (~14 strands of 100ct)

Small Props

Stick of TNT

Teddy Bear

Two Presents (Wrapped)

Iron

Gameboy

Mugs (x4)

Milk and Cookies

Bag for Pants

Confetti
Costumes
	Nick

 - Standard Outfit (Whatever)

 - Winter Gear (Coat, gloves, scarf, hat?)

 - Alexavier Outfit(Red blazer, bowtie, parted hair)

 - Black Eco-Terrorist Outfit w/ PeTA Sign (Mask, PeTA Shirt)

 - Change of Pants

 - Any costumes for the airport scene
	Rob
 - Standard Outfit (Whatever)

 - Winter Gear (Coat, gloves, scarf, hat?)

 - Blanket, Christmas Shoes

 - Wig (as old woman)

 - Eco-Terrorist Ski Mask

 - Old man costume (Fedora, heavy coat)

	Alex
 - Standard Outfit (Whatever)

 - Winter Gear (Coat, gloves, scarf, hat?)

 - Tap shoes
 - Scarf and Mittens as Kid

 - Gameboy (for airport)

 - Button Down w/ Tie (for Orphanage)
	Dave
 - Standard Outfit (Whatever)

 - Winter Gear (Coat, gloves, scarf, hat?)

 - Eco-Terrorist Ski Mask

 - Any costumes for the airport scene


SCRIPT
	Cue
	Action

	After someone has greeted the audience.


	Bring the lights down to performance level.

	Once you’ve brought the lights down to performance level.
	Play Track 1 on the CD.


CD Narration:

Every Christmas is special to each girl and boy,

To most it fills winter with hope and with joy,

As lights twinkle magically and jingle bells sound,

Their merriment grows and their cheer spreads around.

But “special” does not always mean for the good,

Though most may be blessed it must be understood

That although we deny it and leave it unspoken,

Like all good things it can sometimes be broken.

And so a young boy grew up through the years,

Spending Christmas alone with himself and his tears,

And though he fought hard each year to believe

None can bear loneliness on this night, Christmas Eve.

	Cue
	Action

	After Beauty and the Beast Finishes, and Sleigh Ride begins, the curtain will open.


	Bring the lights up for Scene 1.


We’re all running amidst the snowmen and trees, throwing snowballs at one another. Laughter, giggling, etc. After a while we all exhaust ourselves and fall down/sit down etc, except Alex, who continues to tap dance.
Nick: Look guys! Look it! Look it me!
Rob: What’re you doin’?
Nick: I’m pushing snow aside with my legs and my arms!

Dave: Wow, that’s a good lookin’ snow angel!

Nick: Wait, what’re you talkin- oh my god! It is an angel! It’s like magic!

Rob: That’s our Nicholas - God’s little Christmas instrument

Nick: God’s instrument? Like a saxophone? Oh no – I don’t know how to play a saxophone! Alexander, could you teach me?

Dave: Uh-oh – he’s doing his upset tap dance.

Alex: I don’t know why you guys think Christmas is so great. It’s just a bunch of ornaments, and blinking lights, and what the hell – trees don’t belong in houses!

Dave: But it’s a blue spruce Alexander! Blueeee spruccccceeeee!

Nick and Rob: Yayyyyyy! It’s the bluest of spruces there ever was!

Nick, Rob, and Dave: …Because because because because becauseeeeeeeeee - because of the wonderful things it does!

Nick: Like give me presents!

The three laugh and giggle merrily.

Alex: Why are you guys so excited? This happens every year! Some dude was born a few thousand years ago and somehow that means everyone should wear red and green and prance around like Dave Peck?
Rob: That boy does seem to prance an awful lot…

Dave: It’s not about Dave Peck, Alexander.
Nick: It’s about togethership, and brotherness. (Face sours) Whup! Somebody made doodees. Now, I’m not sayin’ it’s me, but I’m gonna go over behind that tree over there, and if anyone wants to help me out, for whatever reason, that’s where I’ll be…

Rob: I guess that’s my cue (leads him over behind the trees)  - Dave, can you get me a pair of pants from the bag? (Dave hands him a pair of pants)
Nick: Third pair today, huh Rob? I’m doin’ pretty good…

Dave: What’s buggin’ you bro?
Alex: I didn’t really wanna say anything – it’s just that I’ve had a lot of rough Christmases in the past. Things just always seem to go wrong. I decided a few years back that I’m done with Christmas.

Dave: Why, what happened?

	Cue
	Action

	Immediately after Dave’s line “Why, what happened”.
	Play Track 2 on the CD.


‘Xander stares out blankly, in his own little world.
Alex: I don’t wanna get into it right now.
Dave: C’mon, I’m listening

Alex: I said I don’t wanna talk about it, okay? God, can’t you just leave me alone?
Nick: …you guys might not want to go behind that tree… Are we interrupting something special, you two lovebirds?
Dave: Alexander says he doesn’t want anything to do with Christmas!

Rob: I think he just needs a little convincing – I mean, how can he not feel the spirit of Christmas?
Dave: It’s in the ground…

Rob: It’s in the trees…

Nick: It’s in the air…
Dave: Wait, are you sure it’s not my cucumber melon spray? It’s made from real cucumber melons.
Nick: Do you think a song would help you get in the Christmas spirit?

Alex: I don’t really think that’s gonna…

Song: Jingle Bell Rock
Alex: Nice try guys, but I don’t feel any better.
Dave: You’ll come around. C’mon guys, let’s go back to the townhouse. Alexander, don’t forget your shoes!
	Cue
	Action

	After Dave’s line “don’t forget your shoes”


	Bring the lights to Scene 2.


Dave:
That’s all it may take, a solitary word

To bring him back to what has occurred

What had come to pass must now pass once more

And so we find the young boy in a store.
	Cue
	Action

	After Dave finishes the narration.


	Play Track 3 on the CD.


Song – Christmas Shoes
Dave:

It was almost Christmas time, and the store’s sales were goin’ fine
Customers buy a gift or two – not really in the Christmas mood
Standing there right in front of me was a little boy waiting anxiously
Pacing 'round like little boys do
And in his hands he held a pair of shoes


And his clothes were worn and old, he was dirty from head to toe
And when it came his time to pay
I couldn't believe what I heard him say

Alex:
Sir, I want to buy these shoes for my Mama, please
It's Christmas Eve and these shoes are just her size
Could you hurry, sir, Daddy says there's not much time
You see she's been sick for quite a while
And I know these shoes would make her smile
And I want her to look beautiful if Mama meets Jesus tonight
Alex: Momma, look – I got the shoes you wanted! Now you can meet Jesus!

Rob: I already have the shoes, Alexander, and I’ve been ready to meet Jesus for some time now. Thanks to your younger, newly adopted foster brother, Alexavier.
Nick: I knew you’d love them, mother. I bought them at your favorite store – Marshall’s.

Rob: Oh Alexavier, you are the bees knees.

Nick: Anything for you, mumsy-poodle.

Alex: Nooooooo!!!
	Cue
	Action

	As Alex’s “nooooo” peters out.


	Blackout, and fade out CD. Count to ___.

	After you’ve counted to _____.
	Then, bring lights up to Scene 3.


We’re all sitting around. Rob’s at the piano. We all need cocoa mugs.

Nick: Hey Al, you seem pretty out of it today – are you alright? You look like Doogie Hauser after a long night of work. At the hospital. Doogie Hauser.

Rob: Speaking of Doogies, what do you guys want for Christmas? I’m going to Walmart later.

Dave: I don’t really want anything materialistic Rob, I’d rather you gave the money to a native American reservation in south Dakota.
Alex: I want everyone to leave me the fuck alone.
Alex puts on his headphones and sits alone on the couch.
Dave: Guys, huddle up.

Nick: Wait, I got an idea – watch this… (to Alex) Hey Alex – why do you have your grumpy pants on?

Alex: I’m not wearing any grumpy pants, Nick.

Nick: That’s not what it looks like to me – Mmm? Nope? It looks like somebody needs a pair of happy pants.

Alex: I don’t need any Happy Pants, Nick.

Nick: Look, I always carry two pairs – when one pair gets grumpy, I just throw on a fresh pair of happy ones!
Alex: Is that what you call it when you shit your pants?

Nick returns to Dave and Rob, dejected.

Nick: Guys, it didn’t work.

Dave: Well what’d you say?

Nick whispers to Dave.
Dave: Nick, that’ll never work – You need a *completely* different tactic. (To Alex) Hey Alexander – your pants look pretty wrinkled. Speaking from experience, I know I can never be happy when a pair of my pants are wrinkled - oh- what’s that – 
Dave pulls out an iron and begins to iron the pants he’s wearing, right on the crotch.
Alex: Doesn’t that hurt?

Dave: A little bit, but it makes me forget the hurt inside.

Alex: Dave – do smell something burning?

Dave: Maybe it’s your newfound passion for Christmas – you’re welcome, by the way

Alex: No – I’m pretty sure… yeah, you’re burning your pants
Dave flips out.
Nick: Hey Rob, you’re a wizard – why don’t you go work some of your unconventional street-wise wizard wisdom.
Rob: I got it.

Rob goes off and delivers his Wizard Pants monologue.

Alex: Go away Rob!
The guys huddle, obviously planning something amazing.
Rob: Alexander, We’ve got a song we think you should listen to.

Song: Mr. Grinch

Dave:

Why so grumpy? Alexander?
What's got you in this mood?
You're ignoring your hot chocolate and just being rather rude, Alexander!
You're acting like that time you saw Rob, dancing in the nude!

Rob: Hey, I remember that!
Dave: Yeah, we all remember that, Rob.
Nick: 
You're unhappy, Mr. Alex!
Let's go play with my new toys!
I've got Tonka trucks and Barbies, and yes I just said Barbies Mr. Alex!

Alex: That's really nice of you buddy, but I'd rather just stew in my own misery for a while longer. (pause)...besides, I'm more into pound puppies.
Dave and Nick:
C'mon cheer up now, (Mr. Alex /Alexander)
You're the townhouse Christmas bitch,
You've been angry since November now we need to see a switch, Mr. Alex/Alexander
Alex: 
If given the choice between celebrating Christmas and celebrating thanksgiving (pause)
I’d celebrate Thanksgiving! (The others gasp)
Twice! (Shouts of exhasperation)
Alex runs offstage.
Rob: Alexander, you’d better watch it – you’re buyin’ yourself a one-way plane ticket to lonelyville!
Alex turns and sharply addresses audience. 
	Cue
	Action

	As soon as Alex turns to the audience.


	Blackout.

	Wait a few seconds.
	Play Track 4 on the CD, and bring lights up to Scene 4.


Dave:

Wherever he turns, there’s no where to hide,

He cannot escape from what lurks inside

His past has returned; we will witness him scarred

As we watch him now wait for his Uncle Gerard.

‘Xander and Rob are sitting in the airport terminal. Nick and Dave are passing through as passengers.
Rob: 
It was almost Christmas time, there I sat with my crooked spine
My scoliosis was bad today, so I inhaled some cooking spray
Sitting there to the right of me was a little boy waiting anxiously

Playing games like young boys do
Looks like he could use a good shampoo

And his clothes were worn and old, he was dirty from head to toe
And just as I called my friend Jose
I couldn't believe what the young boy say

Alex:
Sir, I hope the plane comes soon, ‘cause I’m all alone
Uncle Gerard comes to visit me tonight (I’ll call you right back Jose)
(Make up a phone number)
That’s the number of his flight
It’s Christmas Eve and I feel alright
I wanna have snowball fight, when Uncle Gerard comes tonight

Announcement: Attention: I have some devastating news. The 9:30 flight from Chicago to JFK has been in an unfortunate accident involving Santa and his reindeer. While nobody on the flight was hurt, the plane will not be able to land in JFK tonight.

However, Santa is dead.


And the reindeer will never fly again.

And it’s all your fault, Alexander MacDonald. Uncle Gerard hates you for ruining his Christmas.

And that creepy old man just stole your gameboy.

Merry Christmas.
Alex: No!!! (he cries)
	Cue
	Action

	After Alex’s “noooo” peters out.

	Blackout, and fade out the CD. Count to ___.

	After you’ve counted to ____.
	Bring lights up to Scene 5.



Nick: Hey Alex – we knew you were really down in the dumps, and nothin’ gets you out of a rut like your favorite Christmas Song!

Alex: Look, that’s awfully nice of you guys, but I’m not in the mood-


Song: Silver Bells

Alex: Y’know what guys?

Rob: What, ‘Xander?

Alex: I just might feel like drinkin’ a cup of hot cocoa.

Nick: Yes!

Dave: Before the cocoa, we’ve got one more surprise for you…

Nick: It’s a present from all of us!

Rob: (Handing him the present) It’s da bomb!

Alex: No – no – no!!!!!!!!!!!!
	Cue
	Action

	As soon as Alex turns to the audience.


	Blackout.

	Wait a few seconds.
	Play Track 5 on the CD, and bring lights up to Scene 6.


Dave:

Despite the aid of his harmonious friends,

His valiant attempts have arrived at their ends

He cannot forget what made him lose heart

Even fate played a hand in his doom from the start.

Nick:
It was almost Christmas time, time to punish Santa’s crime
He’s been abusive for far too long, the north pole’s not where deer belong
PeTA stands for what is right, we’re gonna bomb the north pole tonight
Blow it all to smithereens
’cause Reindeer should not be, machines 

So we made some TNT – and we wrapped it up with glee
And when it came Santa’s time to pay
A little boy got in our way

Alex:
Sir, I have this present here – for the orphanage
It's Christmas Eve and those kids need something nice
I have never been too fond, of this holiday
Maybe this’ll do the trick
Giving gifts like old st. nick
It’s 9:00 I’d better get there quick, ‘cause the orphanage closes at 9:30.
‘Xander walks off stage right to the orphanage sign, leaving the present backstage. He then walks back on as if he’s returning the way he came.

Dave: Alright guys, before we send the present off to the north pole, we should check it one more time.

Rob: What the hell is this? (Holds up teddy bear)
Nick: If we have a bear, that must mean… 
	Cue
	Action

	Listen for the beat right before the explosion to get ready, then on the explosion:


	Flicker the lights in an explosion esque fashion.


Alex: No!!!

	Cue
	Action

	After ‘Xander says “noooo”


	Bring the lights to Scene 7. 


Announcement:
Earlier this evening, a bomb exploded in a children's orphanage in downtown...

Luckily, no children were in the orphanage at the time of the explosion.  This is due to the fact...

Unfortunately, Christmas for these children will forever be tainted by this horrible experience.  In a day like today...

The city has never seen such a cruel and heartless act.  Investigators are...

The head of the orphanage is optimistic that things will be back up and running...in no time at all...
	Cue
	Action

	After the final “will be back up and running” and ‘Xander has an angst-y look on his face.
	Blackout. And count to _____.

	After counting to ____.
	Bring the lights up for Scene 8.


Rob: What is it ‘Xander?

	Cue
	Action

	After Rob says “What is it ‘Xander”?
	Play Track 6 on the CD.


Alex: Guys… I can’t do this. I can’t celebrate Christmas. I want to, but I can’t. I know we planned to spend Christmas together, but I’m afraid I’d just ruin it again. I’m sorry.
‘Xander runs offstage as the guys look at one another awkwardly.
Dave: What do we do now, Rob?

Rob: I don’t know Dave. I don’t know.

Nick: I always believed that in difficult times we should never give up hope – but now I don’t know what to believe in anymore…
	Cue
	Action

	Bring the lights down all over the stage.
	This will change depending on how we field it tonight, but the lighting should be like Scene 9.




Nick:

Where are you Christmas 
Why can't I find you 
Why have you gone away 
Dave:
Where is the laughter 
You used to bring me 
Why can't I hear music play 

Rob:
My world is changing
I'm rearranging
Does that mean Christmas changes too

Alex:
Where are you Christmas
Do you remember
The one you used to know
I'm not the same one
See what the time's done
Is that why you have let me go

Dave and Rob:
Christmas is here
Everywhere, oh
Nick:
Christmas is here
If you care, oh

Alex:
If I have love in my heart and my mind
Will I feel like Christmas all the time?

NARD:
We felt you Christmas
We knew we’d found you
But now you’ve gone away
The joy of Christmas
Was here inside us
We need to fill our hearts with love

Alex:
Where are you Christmas
Fill your heart with love
	Cue
	Action

	After “fill your heart with love”
	Blackout, and fade out/stop CD. Count to ____.

	After counting to _____.
	Bring lights up to Scene 10.


Nick: Christmas is a time – Christmas is a time – Christmas is a time to-

Dave: Nick – I know Alexander isn’t here to say it, but that song still sucks.

Rob: Man – I don’t know about you guys, but I feel like a bunch of consonants without a vowel to hold us together.

Nick: I’m too upset to even eat the cookies we left out for Santa.

Rob: Do you want somethin’ else? I could fix you a bagel.

Nick: Ah – I’m not really in the mood for a bagel. I’ll just go see what else we have in the drawer.

Dave: While you’re lookin’ in the drawer, can you grab me a can of pop?

Rob: Yeah, I’ll take a soda too.
Dave: Guys, this is our last Christmas together – we won’t be able to do this next year. With or without Alexander, we just have to make the best of things.
Nick: But… I just can’t make myself do it… (crying) Christmas is a time, Christmas is a time, Christmas is a time…
Alex: Christmas is a time, to love…

Nick: Alex! (Nick runs and hugs him)

Dave: It’s good to have you back Alexander.
Rob: We missed you.
Alex: So what do you say boys – White Christmas – one more time?
	Cue
	Action

	After “one more time”
	Bring lights to Scene 11.



























































