
The Geneseo Office of Sponsored Research Newsletter Spring 2019

Grants Management...Your Guides After You Receive an Award

Congratulations! After submitting a proposal with the help 
of the Office of Sponsored Research you receive notice that 
you have been granted an award. (It happens frequently at 
Geneseo.) What comes next? 

Betsy Colón, Grants 
Management Associate and 
Traci Phillips, Sponsored 
Programs Assistant 
of Geneseo’s Grants 
Management Office create 
an account so that principal 
investigators (PIs) can access 
the funds or be reimbursed 

for grant expenditures. They make sure the PIs comply with the 
funder’s guidelines and assist in payroll and human resources 
functions, including the paperwork that faculty and students 
need to fill out in order to be paid by the grant (different 
from SUNY Geneseo’s payroll paperwork). They also provide 
guidance in year-end reviews, effort reporting, cost share forms, 
accounts payable, and timesheets for students. Another role 
for the Grants Management Office is to remind the PIs about 
dates that reports are due, remind them to submit receipts, and 
remind them about funders’ guidelines. “We nag a lot,” jokes 
Colón, “but in a friendly way.” 

The legal applicant for most of Geneseo’s research and project 
grants is The Research Foundation for the State University of 
New York (RF), a private non-profit education corporation 
located in Albany that is the largest comprehensive university-
connected research foundation in the country. Colón and 
Phillips act as a liaison between the PIs, college administration, 
and the RF, which exists to administer grants and contracts for 
the SUNY system. The Grants Management Office (in Erwin 
Hall, right next door to the Office of Sponsored Research) 
handles all grants administered through the RF.

A person who has never been a PI could be daunted by the 
rules and regulations that govern grants management, but 
Colón and Phillips maintain an open door policy to provide 
as much or as little support as needed, and it doesn’t matter 
whether the award is a large one or a small one. “It’s the 
smaller awards that need an incredible amount of attention. A 
smaller award doesn’t mean less work,” says Phillips. “We are a 
customer-service office,” adds Colón.

A Certified Research Administrator, Colón is a state employee 
and has worked at Geneseo since 2005. Before working here 
she worked for seven years at the University of Rochester. She 

says that she and Phillips have a team approach and that they 
both love serving the faculty and students of Geneseo. Phillips 
is a Geneseo graduate who previously worked at Genesee 
Community College. She began working at Geneseo in 2010 
and is a Research Foundation for SUNY employee. 

Dos, Don’ts and What to Expect in Grants 
Management
•	 Do document expenditures, especially travel expenditures, 

by saving receipts, including hotel receipts and rental or 
airfare receipts, and meeting agendas. 

•	 Do keep receipts, documentation, and monthly financial 
statements well organized and accessible.

•	 Do monitor grant expenditures monthly to ensure that 
over-spending or under-spending can be addressed before 
the end of the grant period.

•	 Do maintain records for equipment purchased with the 
grant funding and how it was used. The terms of the 
grant will dictate what the PI is allowed to buy and what 
happens to the equipment when the grant is closed out.

•	 Don’t put in orders for equipment and materials in the last 
30 days of the grant period. 

•	 Don’t use the funds from a grant for items not in 
the approved grant budget. If the original budget 
requires changes to in order to deal with unforeseen 
circumstances, contact the funder to get permission 
before making changes

•	 Don’t submit reports late. Late reports may jeopardize 
future funding and damage the reputation of the PI and the 
college.

•	 Expect changes in procedures. The RF is always looking 
for ways to lower the administrative burden. For example, 
timesheets and effort reporting are now collected online, 
and a new procurement system is being implemented.  

“Betsy and Traci are very helpful and always 
pleasant to work with. I look for chances 
to interact with them even if I don’t have a 
question.  And I’ve never had a question that 
they haven’t been able to answer!”

Vince Markowski, Psychology



Launching and Sustaining Soaring Stars
Before Annmarie Urso joined the faculty of Ella Cline Shear School of Education (SOE), she taught for 17 
years in rural public schools. That experience impressed upon her the disadvantages many rural students 
face and how this deters them from a college education. To remedy this situation, Urso worked with then 
interim SOE Dean James Garofalo, who had experience with the Reggio Emilia approach to education. 
This pedagogical approach views children as strong, capable, and rich in potential and views the teacher, 
child, and community as equal stakeholders in learning. Urso saw that this approach would ignite the 
imaginations of rural children and she enlisted the assistance of Dr. Mike Glover, the District Superintendent 

of Genesee Valley BOCES, to get area school districts on board. Urso also garnered support from former Provost Carol Long and 
President Christopher Dahl. She next applied for external grants that in 2012 launched Soaring Stars summer enrichment program. 
Continuously accessing grants from many funders and assessing the results of the program has kept it running ever since.

Soaring Stars is offered to rural economically disadvantaged K-6th graders in the nine school district Genesee Valley Educational 
Partnership. The students, approximately 75 per year, are identified as at-risk for summer learning regression due to lack of access to 
enrichment opportunities during the summer months. Soaring Stars also provides in-service training for SOE students.  

The program relies on outside grants and contributions to fund more than 50% of its costs. It is a member program of the Greater 
Rochester Summer Learning Association, which provided some funding in the past. It has received consistent financial support 
since 2012 from the Marie C. and Joseph C. Wilson Foundation and since 2013 from the Feinbloom Supporting Foundation of the 
Rochester Area Community Foundation. Beginning in 2016, United Way of Livingston County has supported the program, and 
participating Genesee Valley Educational Partnership School Districts have provided Cooperative Service funding, $500 per student. 
Participating school districts also have provided for bus transportation, and breakfast and lunch are covered by the USDA summer 
feeding program. The program was held at the May Center in Mt. Morris in 2012-15; Mt. Morris School District provided program 
facilities in 2016-18; and the Livonia Central School will provide facilities this summer. 

SOE Dean Anjoo Sikka has supported Soaring Stars since she started at Geneseo in 2012 by allocating departmental funds and has 
successfully engaging in short- and long-term fundraising. The Office of the Provost has supported Soaring Stars since 2013 through 
Geneseo Foundation unrestricted funds allocated to Academic Affairs. In the last seven years, Urso has sent out more than 30 
proposals for support for the program. 

FACULTY FOCUS

Collaborating Throughout the Years Leads to Grant Award
Biology Professors Robert (Bob) O’Donnell and Kevin Militello have informally collaborated since 
Militello joined the faculty in 2005 (O’Donnell joined in 1987). Their offices and labs were located 
on the same floor, they had frequent contact with each other, and they began to share resources 
such as equipment, reagents, and other resources. They attended conferences together, brought 
each other’s students to conferences they could not attend, and shared their expertise in different 
research techniques. Their collaborative activities have continued throughout the years.

Although their research areas are different—O’Donnell’s is immunology and oncology and Militello’s is molecular biology and 
parasitology—they realized that they share a deep commitment to helping students succeed. Over the years they attended 
professional development programs together, including a Howard Hughes Medical Institute Summer Institute on Undergraduate 
Education in Biology in 2011 and a Council on Undergraduate Research Broadening Participation Workshop in 2017. Together they  
have applied for several grants to improve biology learning. 

In 2018 O’Donnell and Militello were awarded a two-year $220,000 SUNY Performance Improvement Fund (PIF) STEM Inclusion 
Program grant to redesign freshman biology laboratories and lectures for at-risk students and provide cultural competency 
training for Geneseo employees. To increase successful course completion and on-time graduation, their project includes an 
Integrated First-year Experience that begins with a Smart Start Laboratory course and discovery-based research experience that 
students take their first semester; flexible course scheduling; and lab and lectures with fewer students. The project also implements 
strategic advising and mentoring. To encourage the entire college community to support at-risk students, the researchers 
incorporated a cultural competency professional development certificate program into their project. Psychology Professor Monica 
Schneider coordinates the program and Chief Diversity Officer robbie routenberg and Teaching and Learning Center Director 
David Parfitt, are  developing it. In the future, the program will be open to all campus faculty, staff, and administrators. 

In addition to the PIF grant, Militello was awarded a four-year $459,223 National Institutes of Health Academic Research 
Enhancement Award (AREA, or R15) grant starting in 2017 for his work with T. brucei, the organism that causes Human African 
Trypanosomiasis, a disease also known as sleeping sickness that is transmitted to humans by tsetse fly bites. O’Donnell is currently 
the Chair of the Department of Biology and Militello is the Biochemistry Coordinator.   



STUDENT SPOTLIGHTGROUP PROJECTS

J. Kim
ball

Lydia Cort ’21, Catherine Curley ’20, Rachel Renders ’19, 
Amanda Beechinor ’19
Faculty Sponsor: Barbara Welker: Anthropology 

WHAT IS YOUR PROJECT? We are monitoring bird species 
that overwinter in upstate New York, particularly on the 
Geneseo campus. We have eight feeders set up across two 
locations. Project FeederWatch is a winter-long (November-
April) survey of birds that visit feeders at backyards, nature 
centers, community areas, and other locales in North America. 
Our bird counts help us to keep track of what is happening 
around campus and help scientists track long-term trends in 
bird distribution and abundance. 

HOW IS YOUR PROJECT FUNDED? An Undergraduate 
Research Grant and the Office of Sustainability.  

WHAT DID YOU HOPE TO GAIN FROM THIS PROJECT? We 
hoped to gain a better understanding of the diversity of birds 
on the SUNY Geneseo campus, understanding their behaviors 
and feeding habits to be able to collect census data for the 
project.  All of the data collected will be put into Cornell’s 
Ornithology database. Monitoring bird species helps to monitor 
the health of ecosystems in the area as well. 

 WHAT ARE THE BENEFITS OF WORKING AS A GROUP? 
The four of us come from different backgrounds but we are 
brought together by one common interest, the environment 
and the sustainability of the environment. We bring our own 
strengths to the project. We are able to complete tasks in a 
very timely manner since we are able to divide tasks between 
the four of us and we are in constant communication with 
one another. Working as a group has helped us strengthen our 
communication skills and manage our time in respect to other 
members’ schedules—all skills we will need moving into the 
working world. 

HOW HAS WORKING ON THIS PROJECT IMPACTED YOUR 
LONG TERM PLANS? It has provided all of us, I believe, with 
a new and interesting hobby as well as providing us all with 
new skills that we can take with us after graduation into the 
workforce. It is possible to be a part of Project FeederWatch 
even after we leave Geneseo, and I think all of us will take this 
hobby with us into the future.

WHAT ADVICE DO YOU HAVE FOR OTHER STUDENTS 
WHO MAY BE INTERESTED IN WORKING ON A 
RESEARCH PROJECT? I would recommend that they keep an 
open mind when it comes to any research project. Things may 
not go as originally planned or expected, but that’s okay. 

Project FeederWatch Making Safe Zone Intersectional at Seneca 
Falls Dialogues, Seneca Falls, NY
Hannah Fahy ’20, Madeline Reichler ’20, Sarah Lilley ’19, Steph 
Adams ’20, Jessica Bansbach ’20, Vanessa Cepeda ’19
Sponsor: Alice Rutkowski, English/Women’s and Gender Studies

WHAT IS YOUR PROJECT?  The Safe Zone Program at 
Geneseo provides three-hour trainings that familiarize 
participants with the basics of LGBTQ+ identities, how to 
be a better ally, and what resources are available on campus. 
We presented on our ongoing efforts to make the Safe Zone 
program more intersectional. During our presentation we 
explored ideas regarding Safe Zone’s accessibility to people with 
disabilities and to people whose first language is not English, Safe 
Zone’s approach to acknowledging and addressing other types 
of oppression as they intersect with those that are sexuality and 
gender-based, and Safe Zone’s optimal approach to teaching the 
concept of intersectionality to the trainings’ participants. 

WHAT ARE THE BENEFITS OF PRESENTING AS A GROUP? 
We were able to divide the work of the presentation so that 
each person or pair had a discrete goal and workload. We were 
able to lean on each other during challenging moments, offer 
support to one another, and refine our work by consistently 
presenting our progress within our small group.

HOW HAS THIS PRESENTATION/PROJECT IMPACTED 
YOUR LONG TERM PLANS? We at Safe Zone are constantly 
seeking to improve the program. We plan on further discussing 
the topics we brought to the conference at our January 2018 
retreat where they will be shared with all of the trainers in the 
program, not just the interns. New interns will join the program 
in spring 2019 and their work will include further developing 
and implementing an intersectional approach to LGBTQ+ ally 
education.

WHAT DID YOU ENJOY THE MOST? We emjoyed connecting 
with other people in the same field of study. We were able to 
talk to so many people of all ages and walks of life who are 
passionate about women and gender studies. Hearing about 
their work was wonderful, and they were excited to hear our 
work as well! 

WHAT ADVICE DO YOU HAVE FOR OTHER STUDENTS 
WHO MAY BE INTERESTED IN MAKING A CONFERENCE 
PRESENTATION? Make sure that you get yourself and any 
group members organized early! Presenting at a conference 
is very beneficial to personal and academic growth, however 
it can be a lot of work. That’s why it’s incredibly important to 
get started early. This is especially 
important if you’d like to get a travel 
grant, which I highly recommend 
applying for. One last piece of advice 
for anyone interested in making a 
conference presentation is to go for 
it! You will learn a lot about your field 
of study, presenting, and yourself. An 
added bonus is that it gives you an 
opportunity to make new connections 



Upcoming Campus Deadlines
Faculty Programs  
Feb. 25 Proposal Writing Support Awards
May 6 Summer Faculty Travel Grants (2019-20 year);
 Summer Incentive Grants (2019-20 year)

Student Programs 
Feb. 4 Student Travel, Research and Creativity (TRAC) Grants
Feb. 25 Geneseo Foundation & Kyrwood Undergraduate 

Summer Fellowships
Apr. 1 Geneseo Foundation Student Assistantships
Apr. 23 Undergraduate & Graduate Research & Travel Grants 

GREAT Day http://www.geneseo.edu/great_day
Mar. 8 GREAT Day SUBMISSIONS deadline 
Apr. 17 GREAT Day ( Wednesday)
www.geneseo.edu/sponsored_research

Sponsored Research Welcomes Rebecca 
Thompson to the team!

Becky became the secretary to Sponsored 
Research in November. Taking over for 
Karie Frisiras, she will be placing and 
managing Geneseo Foundation orders for 
faculty and student awardees, providing 
administrative support for Human Subjects 
Committee and maintaining the database 
for proposals submitted to external funding 
sources. She came to SUNY Geneseo 

in July 2006 and, having worked in a variety of offices, has an 
extensive knowledge of the campus. In addition to her duties as 
the Secretary to the Office of Sponsored Research, Becky also 
provides administrative support to Institutional Research and 
the Office of the Provost. Next time you are in Erwin, stop by 
221b and say hi!

Changes to the R15 Academic Research 
Enhancement Award (AREA)
The National Institutes of Health (NIH) has announced 
changes to the Academic Research Enhancement Award 
(R15 activity code). Historically this program has supported 
biomedical research at institutions that receive NIH funding 
below a specific level. NIH is now changing how it uses the 
R15 activity code.  While R15 funding will still be available to 
health professional and graduate schools, the name AREA will 
be reserved for grants to undergraduate-focused institutions 
that do not receive substantial funding from NIH.  As noted in 
a recent announcement from the NIH Office of Extramural 
Research:

Today’s undergraduates represent the future of 
biomedical research and, as such, it is imperative 
that we support access to research opportunities for 
students at undergraduate schools across the country.

As of January 2019, The AREA program will have its own set of 
funding opportunity notices (FOAs), distinct from those issued 
for health professional schools and graduate schools of arts and 
sciences. This will allow NIH to better track the undergraduates 
it supports at under-resourced institutions. Applicant institutions 
for AREA grants must have an undergraduate student 
enrollment that is greater than graduate student enrollment 
and cannot have received support from the NIH totaling more 
than $6 million per year in total costs in four of the last seven 
years. For AREA applications submitted beginning on February 
25, 2019, eligibility will be verified via an institutional letter from 
the Provost, which will be submitted as an attachment to the 
application.

Two “companion” AREA program announcements have been 
issued:

PAR-18-714, Academic Research Enhancement Award for 
Undergraduate-Focused Institutions (R15 Clinical Trial Not 
Allowed); https://grants.nih.gov/grants/guide/pa-files/PAR-18-
714.html (18 NIH Institutes are participating in this program 
announcement.)

PAR-19-133, Academic Research Enhancement Award for 
Undergraduate-Focused Institutions (R15 - Clinical Trial 
Required); https://grants.nih.gov/grants/guide/pa-files/PAR-
19-133.html  (9 NIH Institutes are participating in this program 
announcement.)

The purpose of this Academic Research Enhancement Award 
(AREA) for Undergraduate-Focused Institutions is to support 
small scale research grants with an emphasis on providing 
biomedical research experiences primarily for undergraduate 
students, and enhancing the research environment at these 
applicant institutions. Applicants may request up to $300,000 in 
direct costs over three years.

Student Research and Travel Grants now 
TRAC Grants
The Research and Travel Grant program has always been 
available for students to utilize for creative activities such as 
supplies for creative performances, production rights for scripts 
and preparation of literary materials. However because the 
name does not reflect anything other than Research and Travel, 
students may infer that creative projects are not eligible. 
Therefore, the Research Council and the Student Grant Review 
Subcommitte have approved changing the name to Travel 
Research and Creativity – TRAC Grants. The new name is 
reflected as of the January 2019 round of submissions.


